
When the Chief Shepherd Shall Appear 

1st Peter 5:1-7 

The elders which are among you I exhort, who am also an elder, and a witness of the sufferings 
of Christ, and also a partaker of the glory that shall be revealed: 

2 Feed the flock of God which is among you, taking the oversight thereof, not by constraint, but 
willingly; not for filthy lucre, but of a ready mind; 

3 Neither as being lords over God's heritage, but being examples to the flock. 

4 And when the chief Shepherd shall appear, ye shall receive a crown of glory that fadeth not 
away. 

5 Likewise, ye younger, submit yourselves unto the elder. Yea, all of you be subject one to 
another, and be clothed with humility: for God resisteth the proud, and giveth grace to the 
humble. 

6 Humble yourselves therefore under the mighty hand of God, that he may exalt you in due time: 

7 Casting all your care upon him; for he careth for you. 

Peter’s Audience 

Elders are very special to the local church. Men chosen by God, qualified by their own life, and 
confirmed by the church. Peter knew the life of an Elder because he was an elder. Elders, let it 
sink into your head and trickle down to your heart that you hold a title Peter and John once held. 
This text is directly aimed toward elders, but at the same time it is not limited to elders. This is a 
message Peter desired the whole church to understand. This message is toward members, elders, 
and volunteers of all ages on all spiritual levels. Supreme motivation is motivation generated in 
the heart of the believer by the Spirit of God. Supreme motivation (seeing Jesus as the grand 
prize by the inward dwelling of His Spirit) is the motivation Christians are to feed as they love 
God, love others, and serve both. Jesus has to be the “Why” I do behind the “what” I do.  

Motivation 

There are all types of motivation yet I have found inward motivation to be the best. Motivating 
others outwardly does matter and I am not against rewards to encourage doing what is right. But 
the “why” a person does something is in the heart. It is the inward being of the person that 
pushes the “what” a person does . As a child did your parents, teacher, or Sunday school leader 
ever give you candy for accomplishing a task? There is an account published in Parade magazine 



on February 11, 1962 about a youngster who attended his Sunday school in Russia where the 
priest gave out candy to the poor kids for a reward when the memorized scripture and attended 
church faithfully. One boy excelled greatly under such a reward system and soon memorized the 
four gospels and attended church faithfully. Later in life he still knew the scriptures he learned as 
a child, but did not use them for good. The young boy was Nikita Khrushchev. He was a Russian 
Czar who helped do many evils. The “why” or motivation behind the bible memorization of his 
youth was never founded on the truth, but on carnal desire. 

Nikita was constrained by his carnal appetite for candy to memorize scripture. The apostle here 
tells the leaders of the church to oversee see the church, but not by constraint. Simply put elders 
and members alike are to motivated in their task by Jesus. If there is any other motivation for 
serving Jesus than Jesus Himself then sooner or later your service will be found to be a lie. 

A church’s membership, volunteer leadership, and Elders are to be Christ centered and driven. A 
happy and healthy church culture always beholds the Lion and seeks to be like the Lamb of God 
in all aspects of living including motive. If I can motivate you it will be temporary at best, but if 
the Spirit of God, scriptures, and Jesus motivates you there is no limit to your strength, joy, and 
success. When Peter pens this portion of scripture he has his eyes on Elders. He is thinking of 
those who oversee the church with all the physical, spiritual, and mental trials they face. 
Constraint says serve because, you can fill in the blank. If we serve God because of the 
appearing of the risen Lord then nothing on this earth can shake our desire to serve. If we serve 
for something horizontal, that is to say worldly, then other horizontal things can compete for our 
affection and service. Sooner or later applause, money, position, or good emotions are not 
enough to keep an Elder leading the flock of God because greater pain mentally, spiritually, and 
physically will arise which offsets any good horizontal thing. Constraint can not be the 
motivation to serve God. Being asked to serve God is a great honor. Psalm 84:10 says it is 
greater to keep the doors in the House of God than to dwell in the tents of the wicked. The 
motivation to follow and serve God for every Christian is to be Jesus Christ who is seated above 
in heavenly places. When our affections are set above where Christ is seated then earthly 
happenings will be able to shake our motive.  What motivates you to serve and worship God? 



What Operation under Supreme Motivation Looks Like 

I. feeding of a Local Congregation (v:1) 

I am a visual person. I like to see the thing we are describing so it’s there I know its there and 
when it is missing I know it is missing. When a Christian or church is operating under Supreme 
motivation, that is to say motivated by God, His word is presently being heard and attempts 
are made to obey the word. When a church is all about something outside of God’s word it is 
not healthy. A word fed Church is a church with marks of Supreme motivation. The word is to 
be the leading thing in a church. Life groups, worship ministry, Children’s ministry, and all 
other ministries of a local of church are to be centered on feeding people with the healthy 
and holy word of God. This week I met with some of our men to discuss life groups, which are 
really doing well, I truly believe our church benefits from coming together in small groups 
where there is prayer, God’s word, and good discussion centered on the word of God. It is the 
duty of every life group leader, to lead their group in God’s word. It is in life groups that we 
cultivate a culture of God centeredness. The time together must be led wisely around God’s 
word so the whole church may gain supreme motivation for everything we do. Paul teaches us 
to do all things unto the Lord. 

C.S. Lewis writes in his book “The Weight of Glory” 

The work of a Beethoven, and the work of a charwoman, become spiritual 
on precisely the same condition, that of being offered to God, of being done 
humbly "as to the Lord." This does not, of course, mean that it is for anyone 
a mere toss-up whether he should sweep rooms or compose symphonies. A 
mole must dig to the glory of God and a cock must crow.  

 Bethany let us do all things in our lives public and personal as unto the Lord! 

II. Unforced Spiritual Management of a Local Congregation (v:2) 

We have established that a church who is committed to make the word of God priority is 
under Supreme motivation. Expect Bethany Baptist church to be a church about the word. Yet 
there is another sign of Supreme motivation Peter points out and it is leading without force. 
Peter wants Elders to care for the people of God without being prompted by outside sources. 
An elder who only pastors for the money will leave for the money, or they will weigh the 
suffering in life by a dollar amount and will not suffer as Christ has intended. A volunteer who 
volunteers only to fill a spot will soon remove themselves from serving. Honestly the calling of 
God is without repentance. Success for a member, volunteer, or elder comes from the call of 
God inside the heart. I heard a pastor once say he had to work to support his preaching habit. 
As I am writing this I think of Tara’s full commitment to the call of God on our lives to pastor a 
local church. Her job, management of her house, her time, vacations, and time spent seeing 
her family is all measured by our inward call. She has been relentless to pursue God through 
our call at any cost. I believe she is more called than me at the moment! Nothing has been 
placed before us in the call of God that she has scoffed at. Nothing from the outside world, 
and trust me there are many temptations, has led her from the mission of God for us to 
pastor Bethany Baptist Church. Peter thought of all the pressures and temptations elders of 
his day were under. He thought of those who could motivated by the title, privilege, or 
religious applause and lifted Jesus high up saying “be an elder knowing the Chief Shepherd 



will soon appear to reward you” Be a children’s teacher knowing Jesus is coming to reward 
you, be a life group leader knowing God will reward you, give in the offering knowing God is 
supreme in all things, stay pure as a single person knowing God is the rewarder of your 
obedience! I tell you today Jesus will appear and there are great rewards waiting for those 
who love Him and do not hold their own life dear in comparison to His supreme value! 

III. A Mind and Heart Prepared by Scripture, Prayer, and Holy Counsel. (2b)  

Revival services are just around the corner. Are you preparing your mind? Peter said elders 
motivated by the supreme nature of God in them would have a ready mind. Are you battling 
against dark thoughts daily? Are you thinking highly of your husband and wife? Are you 
parenting your children after the desires of God? A church motivated by the supreme value of 
God has a mind which is ready to receive and do whatever God commands. The ready mind 
Peter is writing about is a mind ready to work for loves sake. A mind that has adopted to itself 
love for its neighbor because of God’s love toward them. This mind ready to serve for loves 
sake is the mind of the Lamb of God with expectations of the return of the Lion of God. This 
ready mind comes from knowing God through the scriptures, prayer, and holy counsel found 
among the people of God. Are you readying your mind? Is the supreme supernatural 
motivation of the Spirit of God seen in your preparing your mind? 

IV. Being an Example of Christ who leads without Abuse (3) 

Elders are to lead with humility, love, and authority, but never by abuse. Abuse is 
not biblical correction, Abuse is not passionate preaching, abuse is not holding 
members accountable for their actions. Abuse is using biblical knowledge to get 
the upper hand on someone for carnal gain. Abuse is the pride of the devil being 
exerted on the congregation. A church motivated by the supremacy of the great 
shepherd leads others without abuse. In today’s culture holy correction can be 
labeled religious abuse, but we do not measure affection and abuse by society’s 
ever-changing standard. We measure what is just and holy by biblical measures. 
Elders and members alike who lead others through pitfalls of life in humility and 
love are motivated by Jesus. This vision is a church wide vision beginning with the 
Elders and moving through the church. Guiding, teaching, correcting, forgiving, 
and enduring with each other for the cause of Christ and no other motive is a 
glorious spectacle to the world.  

V. A People with an Upward Look (4)  

Supreme motivation looks like leaders who are concerned with the return of Jesus. 
It looks like member who do good with the mind of pleasing the Lord and getting 
no earthly gain. This does not mean earthly gain will not come to those who serve 
God with Him as the motive. It does mean the church is more concerned with the 
reward Jesus brings with Him when He returns to all those that love Him. Are 
motivated to live for Jesus because you know He is alive and will return? 

VI. A people Robed in Humility through Submission (5) 

Peter paints an image of submission in the church. He calls the church to be “clothed” in 
humility. He had in mind the outer cape worn by a slave. Peter wants us to be known by our 
submission to each other. We belong to Jesus and are a gift to each other. We are to wear our 
humility as a badge that says we belong to a heavenly King and are destiny for His eternal 



kingdom. When Christians in the church submit to the elders of the church and care for one 
another it is evident such action is driven by the supreme motivation of God’s inward dwelling 
Spirit. Such humility leads to a life God exalts. Exaltation begins with humiliation.  

VII. A people trusting God through all anxieties of Life (7) 

Supreme motivation looks like a group of believers placing all worry and care of life before 
God in prayer. Such prayer is driven from the motivation of scripture that promises Jesus 
cares for us. People who lack supreme motivation lack motivation to pray. Today let us show 
all those around us that our motivation to love God, love others, and serve both comes from 
the indwelling Spirit of God who teaches us to value God over all things.  


