
Discipleship Restored  

John 21:1-19 

 After these things Jesus shewed himself again to the disciples at the sea of Tiberias; and on this 

wise shewed he himself. 

2 There were together Simon Peter, and Thomas called Didymus, and Nathanael of Cana in 

Galilee, and the sons of Zebedee, and two other of his disciples. 

3 Simon Peter saith unto them, I go a fishing. They say unto him, We also go with thee. They went 

forth, and entered into a ship immediately; and that night they caught nothing. 

4 But when the morning was now come, Jesus stood on the shore: but the disciples knew not that 

it was Jesus. 

5 Then Jesus saith unto them, Children, have ye any meat? They answered him, No. 

6 And he said unto them, Cast the net on the right side of the ship, and ye shall find. They cast 

therefore, and now they were not able to draw it for the multitude of fishes. 

7 Therefore that disciple whom Jesus loved saith unto Peter, It is the Lord. Now when Simon 

Peter heard that it was the Lord, he girt his fisher's coat unto him, (for he was naked,) and did 

cast himself into the sea. 

8 And the other disciples came in a little ship; (for they were not far from land, but as it were two 

hundred cubits,) dragging the net with fishes. 



9 As soon then as they were come to land, they saw a fire of coals there, and fish laid thereon, and 

bread. 

10 Jesus saith unto them, Bring of the fish which ye have now caught. 

11 Simon Peter went up, and drew the net to land full of great fishes, an hundred and fifty and 

three: and for all there were so many, yet was not the net broken. 

12 Jesus saith unto them, Come and dine. And none of the disciples durst ask him, Who art thou? 

knowing that it was the Lord. 

13 Jesus then cometh, and taketh bread, and giveth them, and fish likewise. 

14 This is now the third time that Jesus shewed himself to his disciples, after that he was risen 

from the dead. 

15 So when they had dined, Jesus saith to Simon Peter, Simon, son of Jonas, lovest thou me more 

than these? He saith unto him, Yea, Lord; thou knowest that I love thee. He saith unto him, Feed 

my lambs. 

16 He saith to him again the second time, Simon, son of Jonas, lovest thou me? He saith unto him, 

Yea, Lord; thou knowest that I love thee. He saith unto him, Feed my sheep. 

17 He saith unto him the third time, Simon, son of Jonas, lovest thou me? Peter was grieved 

because he said unto him the third time, Lovest thou me? And he said unto him, Lord, thou 

knowest all things; thou knowest that I love thee. Jesus saith unto him, Feed my sheep. 



18 Verily, verily, I say unto thee, When thou wast young, thou girdest thyself, and walkedst whither 

thou wouldest: but when thou shalt be old, thou shalt stretch forth thy hands, and another shall 

gird thee, and carry thee whither thou wouldest not. 

19 This spake he, signifying by what death he should glorify God. And when he had spoken this, 

he saith unto him, Follow me. 

Jesus Loves Us 

The love of God is not to be measured by mortal minds. No equation exists that can better value 

God’s love for us than that of the cross. The love of God is so deep, pure, and complex yet it is 

viewed in simple pictures and words. The cross of Jesus is more complex than any scholar can 

grasp yet it is so simple that a seven-year-old can understand it and believe in Jesus. The love of 

God is intrusive and pursues people to hidden places of the mind ignoring all the “beware” and 

“keep out” signs that are hung about our fragile being. If the horrible cup of God’s wrath and the 

terrible cross did not hinder Jesus from pursuing us neither will our doubts, fears, failures, or 

sadness. Jesus loves me against all odds He pursues me and with great grace He restores me time 

after time. The account we will study highlights Jesus’s love for people. He was eager to restore 

Peter. Peter could not restore himself, but Jesus could. Peter could not and would not be restored 

another way. Today as we study the account of Peter’s restoration we will highlight specifics and 

reinforce the blessed truth that Jesus loves me.  



The Real Cost 

Peter and the disciples were people like you and I. Jesus sought them, found them, and called 

them. The call was a costly one. It cost them their known life and jobs and they were content 

with that. The contentment in them came from the thought of conquering, ruling, power, and 

being known. The disciples had disputed on more than one occasion who would be the greatest 

(Luke 9:46; Luke 22:24; Mark 10:35-37) and they had also offered to call down fire from heaven 

when Jesus was not given a warm welcome (Luke 9:54). These were good men, but they were 

learning. They were learning who Jesus really is and how His Kingdom operates. They got a lot 

of things wrong and one was the real cost of discipleship, but the crucifixion and resurrection 

changed all that. Jesus was abandoned by His followers the very night He shared an intimate 

meal with them that the church still observes today. That precious meal did not change the heart 

of the disciples, but the resurrected Lord did. Not only was Jesus betrayed by one disciple, 

abandoned by the others, the leader cursed Him on three occasions. The full failure of the group 

must have lingered with them. Jesus was beat, shamed, and murdered. The disciples were 

shocked and broken, but then came the resurrection. Jesus was alive from the dead but what did 

this mean. Did He still feel the same about them? What was their mission? What was the next 

steps to their life? These were questions that hung about the air like a fog, but one thing was for 

sure the cost of following Jesus was greater than they expected seeing there was no visible 

kingdom, throne, or warm reception of the Kingdom of God. On the morning of our text the real 

cost had settled in their hearts. It was one thing to risk your life for fame, fortune, power, and 

some spiritual reasons, but to follow Jesus only for the reward of Jesus is a reality check. The 

real cost was offset by the real joy of a real Savior who really conquered death. The resurrection 



of Jesus and salvation He offered had to be seen as a greater reward than earthly gain and fame. 

The real cost was of discipleship is offset by greater reward than the human heart can fully 

fathom.  

Back to the Boat 

The real cost of discipleship, the real emotion of failure, and the real doubt of his call lead Peter 

back to his boat, his hobby, and his friends was his place of worldly comfort. There was no place 

Peter felt like he belonged more than in a boat with some nets working with friends. The aroma 

of the water, the chill of the cool nights, the slight rocking of the boat called beckoned to him 

like an old friend. The boat, nets, job, and family had not always held top spot in the life of Peter. 

Not to long ago a man named Jesus passed his way and invited Peter to be His disciple and 

become a fisher of men (Matt. 4:19). At that moment the people and things he loved the most 

took a back seat to the man Jesus and His call, but that was then and now in his boat as the sun 

was rising and the boat empty of fish things were not as clear. Jesus was more than Peter thought 

Him to be at first and Peter less of a man than he thought himself to be. Peter’s pride was crushed 

and there was no where to go but back to the boat back to fishing. The boat experience was not 

productive or satisfying in itself. What Peter really longed for was restoration. He longed for 

something to be restored to his life. He had his friends and his boat, but he did not have peace. I 

believe that when people long to be restored start chasing anything they used to know and love. 

Going “back” is great indicator that restoration is needed.  



The Good News from the Boat 

The fishing trip was short lived and that is good news. Peter, the other disciples, and the church 

has learned and will learn much from the experience. Today we will explore the great truths that 

can be gathered from Peter’s restoration experience. 

Truth #1 

1. Jesus Approaches us at our most distant times (1-10) 

Yes, it is true that Peter and the other disciples were distant from the Lord compared to 

their walk with Him prior to the crucifixion. While the death of the Lord showed His 

great love for them it also revealed their lack of love for Him. Jesus had taught them of 

the great price of discipleship and even taught of His own murder, yet it did not register 

with the disciples. Once they walked with Him daily, ate with Him, talked to Him, and 

did missions for Him but now they were distant from their original call. They were called 

from the boat and now they had returned to it. They did not see where the fit into the 

Lord’s mission. I believe many believers fall unto a foggy time in their faith. I believe 

this foggy time is caused by life and most likely our own sinful nature. The good news is 

Jesus pursues us and approaches us where we are. I am glad for Psalm 139:7-8 “Whither 

shall I go from thy spirit? or whither shall I flee from thy presence? If I ascend up into 

heaven, thou art there: if I make my bed in hell, behold, thou art there.” God is there for 

His people no matter where their “there” is. Run back to your old desires and God is there 

approaching you with what you been trying to catch (V:9). Peter spent a full night 

working with a group of friends trying to catch some fish and we know they caught 



nothing. It almost seemed as if the water was empty of fish, but then Jesus shows up and 

with great excitement Peter abandons his friends comes to the shore and finds Jesus with 

what Peter had been trying to catch! There is so much to say about this scene. First, we 

have to pay attention to the fact the Peter prized Jesus beyond anything. When Peter 

knew it was the Lord he left boat, friends, nets full of fish, and a dry condition. He 

desired to see Jesus, talk with Jesus, and be accepted by Jesus. Secondly, we cannot 

ignore breakfast. Fixing a meal for someone meant acceptance. The meal that Jesus made 

on the shore told Peter, with out speaking a word, that Jesus loves and accepts Him. 

Third, Jesus was willing to include what He allowed the disciples to catch while they 

were distant. God could cause holy amnesia to fall over our distant experiences, but He 

allows things that He taught us on our far journey to add to the future mission. This 

account in John’s gospel of restoration was an experience that Jesus allowed them to 

bring to the table for the whole church to learn from. God will not misuse your life. We 

will abuse and abandon our lives, but Jesus will give your life value for His and your 

sake! 

Application: Are you in awe of God’s pursuit of you? 

Truth # 2 

II. Restoration Happens Through Another (11-14) 

The disciples need restoration as individuals and a group to the Lord. There was no way to attain 

this alone. It is a scriptural principal that restoration comes through another. Jesus is ultimately 



that “Other” that provides us with restoration to God and each other. The text we are studying is 

dominated by Jesus. He emerges as the main character in the text without a doubt. John wanted 

his readers to understand that Jesus was the restorer. When things are broken in your life there is 

no other who can heal but Jesus. It appears that the text in some way shape or form references 

Jesus over 40 times. You cannot miss Jesus as their restorer if you tried. We can see motivational 

truths about Jesus’s desire to restore. First, we can gather Jesus wanted to bless His disciples. He 

told them where to fish, granted them 153 fish, and a net that would not break. He wanted to 

serve His disciples. This is not the last supper scene, but it is the Lord starting a fire, preparing 

fish, and giving His disciples something to eat. This tells me that Jesus wants to bless you where 

you are, He wants to serve you, and He wants to welcome you to the table of fellowship. I call 

you to worship the Lord this morning because He is gracious, kind, and accepting. I ask you to 

serve Him for He is a faithful servant to each of us. No matter how far we go He is waiting to 

receive us as His Children. I also ask you to consider what you are doing with your life. Are you 

trying to be restored to God on your own? Have you thought about counseling with someone on 

returning to the Lord? Are you chasing everything around you looking for peace on Jesus can 

give? Today come to the table and find restoration in Christ. 

Truth # 3 

Restoration is Audible (15-17) 

A few minutes ago, my oldest son came in my office to inform me that he can not play video 

games today. If you are a parent you know I asked him “why”. He told me he was not listening 



very good today and as punishment he was on restriction. He then began to ask what he could do 

to get his privileges restored. My response was “You need to apologize and ask what work you 

can do around the house”. That lesson fits perfect with what we are learning in this text. I am 

sure you have said it or at the very least been told to “say you are sorry”. Restoration is almost 

always audible at first. When the disciples were settled on the sure eating some fish Jesus begins 

a conversation with Peter. Jesus asked Peter 3 times does he love Him. Peter answers “yes” on 

each occasion becoming a little more frustrated with each repetition. There is much to learn from 

this dialogue. First Jesus leads Peter to confess his love for Jesus three different times. Peter had 

denied Jesus on three separate occasions before Jesus was crucified (John 18:12-27) and now 

Peter has the chance to profess his affection toward Jesus three times. The denial was known 

publicly and the confession would be known publicly as well. Second after each “I love you” 

Peter is given something to do and by this was reinstated, if you will, to his mission and purpose 

in life. Restoration brings much hope because it mends relationships and sends us to work. The 

restoration Jesus offers is one that comes with a task. The task may vary but each exist for the 

glory of God and sake of man. Fishing was not Peter’s main purpose in life. Can you imagine 

how empty fishing must have felt that night? The thing he once loved the most was 

overshadowed by the greater. The most exciting thing about fishing could not compare to the 

dullest moment following Jesus. Peter’s confession of love for Jesus was to be followed by His 

caring and tending the congregation “sheep” of God. This brings us to the third lesson from this 

point. Our affection for God is seen in our care for God’s people. John would later right what 

Peter already new :1st John 4:20 “If a man say, I love God, and hateth his brother, he is 



a liar: for he that loveth not his brother whom he hath seen, how can he love God 

whom he hath not seen?” 

Application: Are you doing what God has restored you to do? 

Truth #4 

Restoration means the Cost Restored (18-19) 

Jesus restores Peter to his calling, but it is not without great price. When Peter was first called to 

ministry he left all to follow Jesus, then as he followed Jesus he learned to pick up his cross 

daily, and now Peter understands following Jesus will really cost him his life and yet he sticks 

with the Lord’s call. Peter could no longer hear the Lord’s words the same. The cross and 

resurrection changed how the group viewed Jesus. All scripture would be interpreted through the 

death and resurrection of Jesus from now on. Peter saw the cost of discipleship perfectly as he 

beheld the face of the Man who was once dead and now alive forever more. I am not sure how 

that day ended, but I know Peter and the disciples truly left all that day knowing the true cost of 

discipleship and trusting in the true reward! When a person is truly restored to Jesus they accept 

the cost of discipleship with new meaning. This new acceptance comes from a new vision and 

the new vision is one who had tasted the world after Jesus and discovered Jesus is the only one 

who can satisfy. Jump from your ship swim to Jesus and be restored to your purpose! 

A Final Word 



Dear friend who is wandering I pray you draw near 

To a Savior who loves you  

Who dissolves all our fears 

Fight all the elements that would convince you to stray 

Come to the Savior and find full life today! 

   


